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RESULTS FRAMEWORK DOCUMENT (RFD)

The RF provides a summary of the most important results that a specific teaching program or
clrriculum initiative expects o achieve during a defined period of time, typically in an academic year,
The RF serves two main purposes:
e To aid in helping the Faculty and Institution progress Irom process-onentalion W result-
orientation

¢ [Provide an objective and fair basis to evaluate programs overall performance at the end of the
defined period

This Results Framework Document should have a stated vision, with definite Vision, Mission
Objectives and Function that lead to an outcome

Vision: To provide guality dental education, mecorporating new knowledge, innovation with state of
the art technological developments in each speciality, to provide quality dental health care services

locally at global standards

Mission: Regular and consistent updation of Restorative, Surgical, & Preventive treatment care and

Education with an emphasis on research related to basic health needs

Delivery of Tertiary dental operatory and surgical care services in tandem with the Social Welfare

Schemes of the Government, providing dental health for all with community participation

Objective: To provide quality Dental Education facilities with a vibrant Centre of Research and

provision of integrated Quality Health Care Services with equity.

Functions: Planning and Execution of quality education CDE programmes at State, Mational and
International level, to promote planning and execution of research work, direct and supervise designing
new facilities and maintenance of existing infrastructure, procurement of equipment and instruments m

tandem with constant updation of treatment facilities, increase public awareness of the Institutions
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BRANCH I - PROSTHODONTICS AND CROWN & BRIDGE

Specific Performance Requirements from Prosthodontics

51 No. Relevant | What do you need | Why do How much | What happens
Success indicators you need you need if you do not
et it
Equipment
| Digital Intraoral Digital 1 Lagging in
dentistry scanner innovation rech”
2 -do- Digital smile -ir- . ~do-
| desipning sofl ware |
3 | Comprehensive care Soft tissue laser Forcrown | | Delay in tmt”
lengthening due to
and minor referrals
| procedures
gl Advanced Chair side CAD- | Crown-in- | | Patient
restorative options CAM a-dny waltimg can
be vul down
for single
l crown elg.
Infrastructure/Academics
l Upgradation of Pre- | Total revamp of pre | PCL is not | - Lagging in
Clinical Lab clinical lab with modificd infrastructure
high end equipment, | for the past
robotics, 2 decades!
infotainment and the
like.
2 To incorporate Upgradation of the | To enable | As per need -do-
recent Cr-Co/Ceramic lab | All-ceram
advancements and DMLS
Crowns
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Linkage between outcome / impact and financial inputs and number of indicators

SLNo. | Outcome/ Tmpact Relative Number of Total Budget | Total Total
identified in importance | Plan / Non for the number of | weight of
Sectivn (weight} in | Plan Schemes scheme indicators | all
o focused on locused on | indicalors
the indicator each
suicome
Equipment
1 Intradoral seanner 5% nil Fs.15,00,000 - -
2 | Digital smile 8% = Rs.50.000 . .
desipning soft ware
3 Soft tissue laser 70% - Rs.3,50,000 - -
4 Chijrside 5% - Rs.20,00,000 - -
CAD-CAM
Infrastructure/Academics
| Upgradation af 1000%, l - =
Pre-Clinical Lub Rs.2500,000
2 Upgradation of the TO% - i-2C - -
Cr-Co/Ceramic lab

Description / Definition of outcome / Impact and how each of them will be

measured?

Who will measure them and when?

SL No. Outcome Impact Weight Reasons (if it is nor Total Allocated
measureable) Budge
, (Rs)
Who | When
Equipment
l Intraoral scanner 100% | - - Better Patient Rs.15,00,000
Digital innovation compliance and
adding to cutting acceptance
edge tech’ Research possibilities
) Digital smile 802 More acumen in Rs, 50,000
designing soft ware m smile designing
3 Soft tissue luser R0% Mare patient R5.3,50,000
compliance =
B Chair side 100% Crown in a day can Rs.20.00,000
CAD-CAM i up our inte
Infrastructure/Academics
| Upgradation of Pre- | 100%, - - Need of the hour Rs, 25,00,000
Clinical Lab N
2 Uperadation of the 80% - - Futuristic gesture I-2C
Cr-Co/Ceramic lah
PN
~
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BRANCH IT - CONSERVATIVE DENTISTRY & ENDODONTICS

Specific Performance Requirements from other Departments

Departments Relevant Sucoess What do vou Why do you How What happens if vou |
indicators need need much you do not get it
need
Oral medicine Inerease inspecial | CBCT which Orifice orientad | 12 cases Students will not be
cases performed by | allows rool canal Month benefitted
students in construction of | treatment is
ageordance with templates for gaining Scientific publications
international endodontic popularity in intemational
standards procedures throughout the Journals will not
[n=Vitro studies world happen o
Prosthodontics | More number of, Relevant ciase For the 6 cases per | Certain patients who
fitll mouth referrals from bettérment of month require
rehobilitations, department of paticnt care and multidisciplinary
FPD and single full | prosthodonties | improved skills approaches may not
goverage Face bow of PG students et benefitted
restorations placed | transfer and
inter-department
1 cooperation
Pedodontics Mure numbir of More case Most pulpally Jimaonth Pedodontic patients
pedodontic patients | referral from damaged may not get benefitted
getting vitel pulp pedudontics permgnaent PG student exposure
reatmenis depariment footh can be of pedodontic cases
revitalized will become obseure
Perindontics More number of Referral pf Early referral f cases per | Perodontally
ando-perio putients for will have better | month compromised teeth
combined cose hemisection, prognosis and with endodontic
managemenls bicuspidization, | putiemt invalvernent may go
root amputation, | satisfaction for extraction
RCT, splinting otherwise
and relevant
B S
Oral surgery Trauma paticnts referral to Rehabilitation 3 cases per | Students and patients
referred to conservative and month will not be benefirted
conservative department reimplantation
department of trmumatized
teeth

IN{‘iPhL

RAJAS DENTAL COLLEGEE * g
KAVALKINARU JN -

TIRUNELVELI DIE . I




Linkage between outcome / impact and financial inputs and number of indicators

SLNo. Outcome/ Relative Number of | Total Budget | Total Total weight
Impact importance | Plan / Non for all the number of | of all
identified in | (weight)in | Plan schemes in | indicators | indicators in
Section Wi Schemes Column 4 focused on | Column 6
focused on each (101
the outeome
indicator
1 2 3 4 _ 5 6 7
l. | Restorations TO% 4 usape of 2 100
existing
resources
2. Endodontic 0% 5 | usageof 2 100
lrentment existing
| PESOUICes
3. Full coyerage 70% 4 | One lukh 2 80
restorations | rupees
4. | Endodontic 40% 2 80,000 rupees 2 80
SUrgery '

Description / Definition of outcome / Impact and how each of them will be

measured?

Who will measure them and when?

SL No. Outcome/ Impact/10) Weight Reusons (if it Total
is not Allocated
measurenble) Budget
Who When
| 2 3 4 5 6 7
I. | Endodontic 5 Inter department | yearly Yet to be
mitroscopic auditor allotted
station
2. | LASER clinic 7 nter department | yearly Yet to be
auditor allotted
3. | Esthetie clinic 8 Inter department yearly Yet to be
. auditor allotted
4, | Patiemt 9 [nter depurtment yearly Yet to be
education auditor alloted
setup
5. | Research f Fuculty from yearly Rs.50,000
department central research
lab J
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Planned Academic Activities

I. Conduet o Clinical skill development program regarding the importance of microscopes in
Restorative dentistey and Endodontics.

Conduct hands on program on post and core fabrication.

CDE Programs on management of avulsed teeth and management of teeth with open apex.
Enhance learning programs on newer retrograde filling materials,

Tips and tricks in Rubberdam application with recent advances.

Conduct a clinical skill development program on Rotary endodontics.

Conduet power series programs in collaboration with TACDE,

e M=o SR

-
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Specific Performance Requirement from other Departments

BRANCH III - PERIODONTOLOGY

| Department | Relevant Success | What do you need | Why do you | How What happens if
indicators need much you do not get it
vou need il
Oral medicine | In¢rease in Comprehiensive For betier 12 cases | Early diagnosis
special cases diagnosis of patient /Month and treatments
performed by periodontal disease | management will not happen
students with especially in fearly
miare of case systemically diagnosis and Patients will not
specific referrals | compromised cases | treatment be benefitted
/identification of | outcome
risk factors /genetic Studants will not
disorders. be exposed
complex cases
CBCT
reconstruction of Scientific
periodontal defects publications in
and 3D Cad cam Better surgery international
aided surgeries outcome journals will not
happen
Lesser exposure
to advanced
! | techniques.
Prosthodontics | Increase in Relevant case For the 6 eases | Cerain patients
number of full referrals from betterment of | per month | who require
' mouth department of patient care multidiseiplinary
| rehabilitations prosthodontics & and o approaches may
with adjunctive inter-department improve skills not pet benefitted |
soft and hard collaboration of PG
lissue students | Students will not
management he exposed to
/augmentation More cases finer details of
procedures - converted as restorative
ridge preservation special cases dentistry
procedures
Orthedontics | Performance of Relevant case For the 6 cases Certain paticnts
interdisciplinary | referrals from betterment of | per month | who require
cages like department of patient care multidisciplinary
gingivoplasty, orthodontics & and improved approaches may
canine exposure, | inter-department skills of PG not get benefitted
PAOO ele. collaboration students
Students will not
More cases be exposed (0
converted as finer details of
special cases interdisciplinary
dentistry
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i Performance of | Identification of | Students will 6 cases | Certain palients
Implantology | soft tissue & hard | such cases & get exposed o | per who require
tissue Relevant case advanced month | multidiseiplinary
augmentation referrals from implant approaches may
around implants | department of | surgical nol get benefitted
in Stage [ or Implantology & | procedures and
Stage [[ Implant | inter- management of Can lead to
Peri-lmplantitis | department complications Failures in cases
management collaboration in the esthetic
For the and functional
hetterment of Aspects
patient care
Pedodontics Referral of more | Diagnosisand | Early 3/month | Pedodontic
number of referral of cases | identification of patients may not
pedodontic with genetic periodontal gel benefitted
patients requiring | disorders and disorders and
full mouth drug history timely PG ostudent
rehabilitation affecting the management. exposure of
pertodontiun pedodontic cases
Diagnosis, will become
prevention and Crown obscure
management of lengthening
periodontal procedures,
discase in tongue tie
children with procedure can
special needs - be performed
Endodontics Referral of more | Referral of Early referral 6 cases | Periodontally
number of cases | patients for will have better | per compromised
with endo-perio | hemisection, prognosis and | month | teeth with
lesions bicuspidization, | patient endodontic
root amputation, | satisfaction involvement
Full mouth apicoectomy, which can be
rehabilitation of | splinting and saved may go for
cases requiring relevant cases extraction
Endo-perio otherwise
management
Lack of
periodontal
opinion and

management may
lead to failures.

10
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Public Inerease n Interdepartment To give better | 3/Month | Patient
Health patient awareness | school/public knowledge awareness will
dentistey and reaching out | dental camps/ about oral be bleak
1o local exclusive perio hygiene and
population about | awareness periodontal [ess number of
orul hygiene programme and procedures camp cases
k“{{WIEdEE and referral of such walking into
i cases perindontics
periodontal department.
procedures and
smoking
cessation
Oral surgery | Trauma patients, | Referral of patients | Prevention of | 6 cases | Students will not
CA patients who need oral postsurgical | per be benefitted.
referred to prophylaxis prior to | infections month | Patient care will
periodontics MAajor Surgorcs be compromised
department for
periodontal
assessment,
management and
muintenance
Restorative | More case Interdisciplinary Students will | 4 cases
clinie referrals and management of get exposed | per Patients who
pertformance of endo-perio-prostho | to advanced | month | require
interdepartment cases for full mouth | procedures advanced
cases rehabilitation and and multidisciplinary
formulation of management | approaches may
separate clinic for | of not get
management of complications henefitted
stich cases
For the
betterment of
patient carg
PRINCIPAL
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Linkage between outcome / impact and financial inputs and number of indicators

SLNo. | Outcome/ Impact | Relative | Number | Total | Total number | Total weight of
identified in importance | of Plan / Budget for | of indicators | all indicators in
Section {weight) in | Non Plan all the focused on Column 6
Vo Schemes schemes in | each outcome | /100
focused on | Column 4
the
indicator
I 2 3 4 5 6 3
I. | Sealing and root - 90% 4 2 100
planning
2. | Minor surgeal TO% 5 Z 100
| procedures
3. Pm:kml reduction 80%% 5 Usase of 3 100
SUTEOrIes
4. | Perio plastic T0% 4 existing 3 80
SRS resources
5. | Interdisciplinary B0%% 3 2 80
procedures

Description / Definition of outcome / Impact and how each of them will be

measured?

Who will measure them and when?

Infrastruciure:
SLNo. Outcome/ | Impact/10 Weight Reasons (if it Total
is not Allocated
measureable) Budpet
_ Whao When
1 2 k! 4 5 6 T
1 Advanced Implant clinie 5 yearly Rs 85000
2 | LASER Estheticclinic 7 Inter yearly Rs 40,000
3 Patient education Unit 7 department "0y Rs 10,000
: - auditor ——
4 Comprehensive 6 yearly Existing
Restorative Clinic | resources
RAJAS DENTAL COLLEGE & HOSPITAL
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Academic

Weight Reasons (if it | Total
SI. No. Outecome/ | Impact | Who When | is not Allocated
measureable) | Budget
[ 2 3 i 5 f 7
l Skill 7 Department After Rs. 15000
development auditor each
Programs Program o
- Restorative T Interdepartment After Existing
Clinie auditor each resources
Collaboraton Program |
3 Perio 6 [nterdepartment Monthly Existing
Awareness auditor FeSOUICes
Camps
4 CDE 7 Department After Rs. 10000
Programme auditor each
Program
Equipment
Weight Reasons (if'it | Total
SL No. Outcome/ | Impact | Who When | is not Allocated
_ _ measureable) | Budget
| 2 3 4 5 6 _ T
| Patient 7 Department Yearly Rs.25000
counselling auditor
office
PRINCIPAL
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BRANCH IV - ORTHODONTICS & DENTOFACIAL ORTHOPEDICS

Specific Performance Requirements from other Departments

Departments | Relevant What do you Why do | How What happiens
Success need much you | if you do not
indicators you need need get it

Oral medicine | Inorease in Referral To increase Daily - 200 | Students and
diagnosis and to orthodontics nummiber of cases patients
counseling of department for students” will nor be
patients with leaming benefitted
malocelusion

To provide

reatment for the

needy

Lack of
To evaluste Monthly -3 | thorough
CRCT Data of impacted canine, diagnosis and

All casey to orthognathie CBCT research
evaluite surgical cases, studies.

pathologies.

. Research purpose

Oral surgery Inceease in Referral -To ingranse thi Weekly -1 Students and
arthognathic o orthodontics number of caseys patients
surgmecal cases, department, for students’ will not be
impacted canine learning benelitted
cases, TMJ -To provide
disorder patients | Treatment for the

needy
Interdepartmental
mieetings For a multi-
disciplinary
treatment planning

Prosthodonties | Inerease in Referral For better patient Weekly -1 Students and
patients for to orthadenties care paticnts
udjunctive department; will not be
orthodontic benelitted
procedures Interdepartmental | For a multi-

meetings disciplinary
trantment
planning

Endodontics Incredse in Referul For better patient Weekly -1 Students and
patients for to orthodonties care paticnts
adjunctive department; will not be
orthodontic benefitted
procedures For a multi-

Interdepartmental | disciplinary
meetings treatment
planning
:‘,.,-:":
PRINCIPAL
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) l
Pedodontics Counseling Referrul Early dingnosis Weekly- 5 Students and
patients for o orthodontics | and management patients
interceptive department of malocelusions will not be
and like growth benefitted
preventive modification
orthodontic procedures
procedures
Periodontics Incresse in Reterral o For better patient Weekly - | | Students and
patients for arthodontics cure patients
atljunctive department; will not be
orthodontic benefited
procedures
[nterdepartmental
mestings For a multi-
disciplinary
treatment
- planning
Public health Orthodontic Carmps Early detection of Quarterly - | Students and
CHSEs malocelusions and 1 Camp patients
counseling of will not be
patients for benefitted
urthodontic
treatment ;

Linkage between outcome / impact and financial inputs and number of indicators

Sl Outcome! Relative Number of Total budget Total number Total
no Impnact Impaortance Plan / non for all the of indicators weight of
. Identified in {weight) in Plun Schemoes in locused on all
Section Ya Schemes column 4 Each Indicators
Focused Outcome in column
on the 6
indivator 100
1 2 3 4 5 6 T
1 | Fixed B0% 2 Rs. 5,60,000/- Fixed 90
mechanotherapy erthodontic
CASCS [PHET
2 | Funectional 20% 3 Rs, 20,000/ Funetional and 20
applience and orthopacdic
growth cases
modification
procedures
3 | Research 100% 2 Usage of Research puper 100
duta Existing
Resources
a
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4 [ Adjunctive 20% 4 Rs, 112,000 | Interdisciplinary )
orthadontic management
procedures
5 | Surgical cuses 20%, R 1,12,0004 | Interdiseiplinary 20
manpgement
6 | Removable 404 2 R, 40,000/ Removahle 40
appliances orthodontic
cases
Infrastructure:
5L Infrostructure reguirement Total budget | Relative
no. Importance
(weight) in %
I Record room for storing diagnostic
records in the orthodontics department:
- l'.L uphnur_ds for keeping ﬂ_rthﬂdﬂnlm Rs. 50,000/ 9%,
diagnostic records of patients
- Boxes for storing study models Rs. 10,000/~
1 | Orthodonties pre elinical lab( 1] year BDS and 1 yeur | Ry, 2,00,000¢- 0%
BDS) renovation
Equipments:
Sl Equipments Total budget Relative Importance
no. (weight) in %
I | Digitalization of appointments and
patient records Rs. 1,00,000/- 70%
2 Intraoral scanner s, 10,00,000/- T0%
>
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Description / Definition of outcome / Impact and how each of them will be

measured?
Who will measure them and when?

SL Outcome/ Impact/ Weighi Reasons (if it is Total
No. ] not Allocated
Measureable) Budget
Who When
1 2 3 4 5 6 7
L. Cases 9 Audit Yearly - Rs. 6,20,000/-
2 Interdisciplinary 7 Audit Yearly - Rs. 2,24,000/-
CaAses
3. Research ] Publicarion | Yearly - -
Paper
4. Infrastructure 9 Audit Yearly . Rs. 260,000/«
5. Equipments i Audit Yearly - Rs. 11.00,000/-

17
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BRANCH V - ORAL & MAXILOFACIAL SURGERY
Speciflic Performance Requirements from other Departments

' Depurtments | Relevant | What do you need Why do you need | How much | What happens
Success vou need il you do not
indicators getit

Ortal medicine | Inerease in Referral 1o oral Toincrense the | Daily- 20 | Students and
and radiology dingnosis and maxillofacial number and patients will
ol SUTERTY variety of cises not be
counseling depurtment for students’ benefitted
of patients learning
with dental i ;
carten o To prnw.‘la.a.
_ treatment for the
extraction, naRaY
FRpacied To send the To plan the |
teeth, cyst, patient to-oral and | tresiment, Baily -
turnors et maxillofacial research purpose Students and
surgery patients will
department with not
I0PA, OPG, appropriate be benefitted
CBCT radiolpgical
images
Orul pathology | Biopsy and Timely issunnce of To plan the Daily - | Students and
eviology reports | biopsy und treatment in case patients will
for the c}'mlug}’r’epﬂrts of imeisionul not
specimen sent biopsy, To know be benefitted
lo the the prognosis in ,
dhedment case of excisional i
biopsy, rescarch irebsrred for
PUILQsE approprinte
further

! trealment

Orthodontics | Increase in Referral w oral To provide best Weekly - | | Students and
diagnosis and and maxillofacial outcome for the patients will
counselling of surgery patient who need not
patients with depurtment before | combined ortho- be benefitted
:;Rc:cmll . starting surgical treatmant
malocelusion L
and those who Sy Timely done Patients

y ; treatment B -
need adjunctive adjunctive surgery treatment time
surgical will aid the quick is profonged
treatiment finishing of
orthodontic
treatment

=

PRINCIPAL

RAJAS DENTAL COLLEGE & HOSPITAL
KAVALKINARU JN - 627 105,
TIRUNELVELI DISTRICT.




Prosthodontics | Increase in Referral to ol | To provide best Weekly - | | Students and
diagnosis and el maxiHofucial putcome for the patients will
counseling of SUrgorY patient who necd nirt
patients who depurtment before | Preprosthetic be benefitted
heed - starting definite Surgary L
preprosthetic prosthodontic Puticnts
surgieal ConatianA treatment is
treatment compromised

Endodontics [neredse in Referral to oral To provide best Weekly- 1 | Students and
dingnosis and and maxillolfacinl outcome for patient patients will
counseling of surgery whao need ot
patients who departmentprompt | €ndodontic surgery be benefitted
need endodontic | 1o aier
strgical s | Pitients”
treatment ;ﬂ.;;ﬁf;tmg freatment 15

endodontic eappomiised
trestment

Pedadontics lhcraase in Referral to oral and To provide best Weekly - || Students and
disgnosis and maxillofacinl surgery | outeome for patient paticnts will
counselling of | department not
children who be benefitted
need surgical
treatment

Publie health [neresse in To eonduct regulne To ereate an oral Monthlv = | | Comumnunity
dingnosis and campsto screen for healthy, discase- will miss the
counselling ol | persons who need free soclety primury

persans who
need ordl and
maxillofacial
surgical
reatment

ol and maxillolicial
surgery

treatment and
sufler from the
consequences
ul disease
which affects
their quality of
life

19
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Linkage between outcome / impact and financial inputs and number of indicators

SLNo.  Qutcome/ Relative Number of Total Budget | Total number | Total weight
Impact importance | Plan/ Non for all the | of indicators ol all
identified in {weight) in | Plan Schemes schemes in | focused on indicators in
Seetion o focused on Column 4 each outcome | Column 6 (out
the indicator of 100

1 2 3 4 5 6 7

! Mastering 0% 3 L'se existing 3 100
extraction of TESOUICes
tecth )

2 Suturing oral and 100% 3 Lise existing 3 100
tacial tssue Tesotrees

3 Surgical 100% 3 Lise existing 3 | G0
extraction of resources
impacted teeth

4 Performance of 0%, 3 Use existing 3 90
mimnor orl resourees
surgical

| procedures

3 Diagmosis and 9094 2 Rs, 100000 2 G0
treatment
planning for
major
maxillofacial
surgical
procedures

PRINCIPAL
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Description / Definition of outcome / Impact and how each of them will be
measured?

Who will measure them and when?

SL No. | Outcome/ Impact | Weight Reasons (i it is Total Allocated
I| not measureahle) Budget
Who When
1 2 3 4 5 6 7
I Suturing in Q0% Student Monthly I - Use existing
dummy coordinator resources
model of
department | |
2 Dental 0% Student Monthly - Uy existing
wiring in coordinator resources
dummy af
mode! depariment
3 Bone 9% Student Yearly - Use existing
plating in coordinator resources
dummy of
model department
Tooth G0% Student Yearly - Use existing
. cutting in coordinator resources
- dummy of
model department
Case 80% Student Daily - Usze existing
discussion coordinator rESOUrces
P before of
operating department
on the
paticnt
7 Case 8O Student Weekly - Use existing
presentation coordinator resources
before of
operating department
on the
Major cases

O
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Infrastructure requirement

Sl Inlrastructure requirement Total budget Relative
no. Importance
(weight) in %
I Record room for storing diagnostic
records
- Cupboards for keeping Surgical Rs. 1,00,000/- %
records of patients
2 Combining UG and PG elinie next to each other s, 300,000 90%
Equipment requirement
SL Equipments Total budget | Relative
no. Importance
(weight) in %
I | Diathermy (Bipolar) _
Rs. 100,000/ T0%
2 Piezo surgieal unit Rs. 3.00,000/- TG
3 Biolase Laser R, 2,40,000/- %
4 B tvpe Autoclave (2nos) R, 2.00,000/- 100%,
euch

Planned Academic Activities

L.

(¥ ]

Conduet a Clinical skill development program regarding the importance of major and minor

oral surgery.

CDE Programs on lasers.

. Conduct hands on program on suturing and minor oral surgical procedures.

Conduct programs in ¢ollaboration with AOMSI.

>N
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BRANCH VI - ORAL & MAXILOFACIAL PATHOLOGY AND ORAL
MICROBIOLOGY

Specifie Performance Requirements from other Departments

Departments Relevant What do you Why do you | How much | What happens
Success indicators need need vou need if you do not
et it
Oral medicine | increase in evtology and | referral to oral mativate for WEEKLY Students will not
blopsy cases pathology diagnostiv gytology ~10. | be benetited
imporiance biopsy -6
Data of older case Forensic
CBCT o evaluate nge nod sex once in b adontology
determimation | months library — lack of
Oral surgery Increusse in biopsy cases | Reterral to oral motivate tor [EEKLY Students will not
puthology dingnostic biopsy -6 be benefited
imporiance |
Tobacco Awareness of ill-effect | Referral to oral Stop addiction | DAILY Lack Of Biopsy
cessation clinle | of tobacco pathology to tebacco Cases -2 citges
Public health Oncology cases Camp early derection | quarterly -1 | Population based |
of malignaney | camp CASC AWAIBNCSS
studies

Linkage between outcome / impact and financial inputs and number of indicators
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' SL.No. Outcome/ Relative | Number of | Total Budget | Total number | Total weight
| ITmpact importance | Plan / Non for all the of indicators of all
identified in (weight) in | Plan schemes in - | focused on each | indicators in
Section Y% Schemes Column 4 outcome Column 6
focused on 100
the indicator
1 2 3 4 5 6 T
I. | Biopsy tissue 90% 3 Usage of Cases 90 |
archival existing study materinl |
[ESOUTCES |
2. | Forensic library | 60% usage of Establishment of | 60
existing forensic
resnurces depurtment
3. | Emdemiological 100% 4 30,000/- Research paper LY
data |
PFRINCIPAL
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Description / Definition of outcome / Impact and how each of them will be
measured?

Who will measure them and when?

5l No. Outcome/ Impac | Weight Reasons ( Ifit | Total
/10 is not Allocated
measurable) Budget
Who When
1 2 3 a 5 6 7
L Cases 9 Examiner | yearly -
Studv marerial
e Establishment of 7 Audit yearly =
forensic department
3, Resenrch paper 10 Publication |yearly | | 50000/
Infrastructure

= Proposed new radiology building te be construeted. Plan has been approved slready by Chaimman.

Equipment

- It's more than a decade our OPG mochine has been running successfully. the sensor of the machine is
slowly geiting worn out. Depending on the wear and tear of the sensor, we may need to replace it as in
when necessary,

Academics A
PRINCIPAL
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KAVALKINARU JN - 627 105.
TIRUNELVELI DISTRICT.

- Inerease in post praduate seat (1 seat)
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BRANCH VII - ORAL MEDICINE & RADIOLOGY

Specific Performance Requirements from other Departments

25

Departments Relevant What do you Why do you need | How much What
Sueccess indicators need you need happens if
vou do not
oet it
|
Oral Cyuology reports Histo- Hetter WEEKLY Effective
pathology Biopsy reports from pathological management of Biopsy-2 management
the specimen provided | assessments the patient Cytology-5 | of patients
Investigatory will be
reports hampered
Oral surgery Complex biopsy cuses | Report of the mobivate for WEEKLY Patients and
Management of Cystic | biopsies helps in | diagnostic biopsy — 510 | students will
and Malignant lesions | final diagnosis | importance 10 not be
aiding in final benefitted
diagnosis -
Tobaceo Muking the patient Community Stop addiction o | DAILY Decrease in
cessation aware of the hurmful outreach and tobacco Cases -20 social
clinie effects of tobacco increase in awareness
patients and reduction
of patients
Public health | Oncology camps Camp early detection of | Quarterly -1 | Post
conducted along with malignancy camp graduation
Public health cise dearth
Implantology | Referral of patients for CBCT scans | Treatment WEEKLY Lacunae in
CBCT planning and CBCT -5 the treatment
BspRsnt

>

PRINCIPAL
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Linkage between outcome / impact and financial inputs and number of indicators

SLNo. Outcome/ Relative | Number of Total Budget | Total number | Total
Impact importance | Plan/ Non for all the of indicators weight of
identified in (weight) in | Plan Schemes schemes in focused on all
Section Yo focused on Column 4 cach outeome | indicators
the indicator in Column 6
100
1 2 3 4 5 6 7
I CBCT imaging 90% ' 1- Refierral usage of Betler imaging | 90
within existing for proper
campus Fesources dingnosis
2~ Referral
from outside
2 QPG and other Q004 ! usage of Adjuvant tools | 90
extru orpl existing for berter
Imaging resources tiagnosis and
o - manaeement
3 1OPA 100%, I usage of Basic and easy | 90
exisling lool for better
Tesourees diggnosis
4 Outpatient cases 100% B - Clinical 10}
maierial for
college

Description / Definition of outcome / Impact and how each of them will be

measured?

Who will measure them and when?

SL No. Outcome/ Impact/10 ﬁ_‘éight' Reasons (if it Total Allocated
is not Budget
measureable)
Who When
1 2 3 4 5 6 7
| Cases 9 Examiner | yearly .
Study muterial
2 Establishment of Bt Audit Daily -
radinlogy departmerit
3 Research paper 10 Publication | yeyuy]y Rs. 50000/

RAJAS DENTAL COLLEGE & HOSPITAL
KAVALKINARU JN - 627 105.
TIRUNELVELI DISTRICT.
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BRANCH VI -PEDIATRIC DENTISTRY

Specific Performance Requirements from Department of Pedodontics

Infrastructure

What do you need

Why do you need

What happens if you do not
get it

PG

Expansion of Department for

Lack of PG

Couldn’t proceed to Develop
Department as 4 postgraduate

Academic

What do vou need

How much

Why do you need vou need

What happens if you do not get it

Webinar on Importance
of Breast Feeding by
Dr.Saravanakumar

Improve students
knowledge on
Importance of Feeding l

Students couldn't improve their
knowledge on Scope of Pediatric
Dentistry

CDE progmamme on
Conscious Sedation and
WAND by Dr.Raju

Improve students
knowlédge on Conscious

Students couldn’t improve their
knowledge on Scope of Pediatric

sunny Sedation and WAND l Dentistry
Equipment
How much
What do you Why do vou need yvou need What happens if yon do not get it
Conseious Aids in  better patient
Sedation Unit behaviowr management l Behaviour management 15 hindered
Helps to improve quality of Won't be able to provide proper
Apex Locator treatment I treatment
Endomotor Helps to improve guality of I Won't be able to provide proper
treatment treatment
No other semi permanent
S8 Crown for | options available for young Couldn’t complete treatment for
Permanent Kit permanent teeth I young permanent teeth
PRINCIFAL
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Specific Performance Requirements from other Departments

How '
) |
Relevant Success What do you Much What happens |
Departments | indicators need Why do vou need | you need | yvou do not get i
To promote
Speciality care/to Students are
increase Academic deprived of |
Assessment of knowledge of Knowledge
OralMedicine Incresse in special cases syndromes students and staff 2iMonth about syndre
B Certain Patients w
Mare number of Patients Referrnl of neetls
getting Vital/Non vital Pulp | relevant cases Management of multidisciplinary
Conservative therapy for young from Conservative| Young Permanent approach may not
Dentistry Permanent teeth Dentistry Teeth 5/Month | benefited
Oral Surgery | Trauma patients referred | Referral of Rehabilitation [/Month | Certain Patients w
to Pedodontics relevant cases and negds
from Oral Remmpplantation multidiseiplinary
Surpgery i trawmi approach mny not
patients benefitted
To give bettar
Increass in patient Knpwledge about
awareness and reaching out | Interdepartment | oral hygiene and
Public Health local population about oral | School/ Public other dental Pitient awareness
Duntisiry hygiene knowledge Dental Camps anamoelics IMonth | could not be dreat
Certuin Patients w
Referral of needs
relevant coses Manogement of Mulndiseiplinary
Increase in Préventive From Developing approach may not
Orthodontics Orthodontic procedures Orthodontics Dentition 2/Month | benefitted
Certinin Patients w
Referrul of needs
Maore number of Full mouth | relevant coses multidiseiplinary
rehabilitation of pedodontic | from For the betterment of approach may not
Prosthodontics | special cases Prosthodontics Patient care [/Month | benelitted
PRINCIPAL
RAJAS DENTAL COLLEGE & HOSPITAL
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Linkage between outcome / impact and financial inputs and number of indicators

SEN | Outeome/ Relative | Number of Total Budget | Total number | Total weight
o. Impact importance | Plan / Non for all the of indicators of all
identified in {weight)in | Plan schemes in focused on each | indicators in
Section %% Schemes Column 4 ouleome Column 6
focused on /100
the indicator
1| 2 3 4 5 6 7
1| Restorations ] 4 Usage of p 100 i
EARIsting
TESOUICES
2] Young ) 4 Usape of 2 100
Permanent (ooth existing
minage gt FRROUITLS
3| Special Cases 50 2 Usage of 2 80
Full rmuth extsling
Rehabilitation resources + Lab
. _charges
4| Preventive 40 | Usage of I 80
Orthadontie existing
procodures resources = Lab
charges
Infrastructure
Number of
Relative | Plan / Non Total Budget | Total number | Total weight
Outcome/ Importance | Plan Schemes| for all the | of indicators | of all
Impact identified| (weight) in | focused on schemes in | focused on indicators in
Sl.No. in Section Yo the indicator | Column 4 each outcome | Column 6
1 2 3 4 5 6 7
[ PG Intake [0 4 Yet to be 2 oo
Finalised
B>
PRINCIPAL
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Equipment

a0

Number of
Relative | Plan / Non Total Budget | Total number | Total weight
Outcome/ Importance | Plan Schemes| for all the of indicators | of all
Hmpact identified| (weight) in | focused on schemes in focused on indicators in
SLNo. in Section Yo the indicator | Column 4 each outcome | Column 6
1 2 3 4 - ] T
Conscious Rs5.2.30 Lakh
| Sedation Unit an 4 (Approx) 2 L (0
Rs.10,000 -
Rs. 100,000
2 Apex Locator 80 2 (Approx) 2 {f]
Rs.61.000 -
Rs. 125,000
3 Endomotor 80 3 (Approx) 2 80
S8 Crown for | Rs.25.000
4 Permanent Kit | i l {Approx) | |00
Academic
Number of
Plan / Non Total Budget | Total number | Total weight
Relative | Plan Schemes| for all the of indicators | of all
SLNo| Outcome/ Impact | importance | focused on schemes in focused on indicators in
identified in Section [(weight) in % | the indicator | Column 4 each outcome | Column 6
1 2 3 A 5 6 7
Webinar on
[mportance of
Breast Feading by
| | Dr.Saravanakumar 100 | Free of cost ! 100
Registration fee
for Participanty
(Approx
CDE programme on Rs.500/Person)
Conscious Sedation Approximaute
and WAND by Expected No OF
2 lil}r.Ruju Sunny 100 I Participants- 200 | 100
C}jf’\r
PRINCIPAL
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Description / Definition of outcome / Impact and how each of them will be
measured?

Who will measure them and when?

Infrastructure
Weight | Reasons (if it | Total
Sk No. Outcome/ | Impact | Who When | is not Allocated
_ measureable) | Budget
| 2 3 4 5 6 7
| Special care L Interdepartment Yearly Yet to be
Clinic auditor - ~ |allotted
s PG 10 Department Yeurly Yet to be
Department auditor allotted
Academic
Weight | Reasons (if it | Total
SL No. Outcome/ | Impact | Who When | is not Allocated
| measureable) | Budget
1 2 3 4 5 fi 7
| CDE 10) Department Alter Allotted
Programs auditor each
program
2 Patient 10 Interdepartment Yearly Yet to be
Education auditor allotted
selup
3 School 1) Interdepartment Monthly Yet to be
adaptation auditor allotted
programs | )
Equipment
(T Weight Reasons (if it | Total
SL No. Outcome/ | Impact Who When is not Allocated
measureable) | Budget
| 2 3 4 5 6 7
I Patient 10 Department Yeurly Yet to be
Management auditor allotted
2 Young 10 Department Yearly Yet to be
permanent auditor allotted
tooth
treatment .
31 PRINCIPAL
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BRANCH IX - PUBLIC HEALTH DENTISTRY

Sgecfﬂc Performance Requirements from other Departments

I ¥
' How
Relevant Sucees What d What ha .
Departments oleptoo o % Why do you need much P pcm_l ¥
indicators you need vou do not get it
vou need
Asand Students will not
Oral Medicine | CGeneral Public | Staff Identification of S be benefitted and
& Rudiology | Screening Camps. | and | PG oral lesions - u'i-ru q Lack of patients in
q college
Prosthodontics i iilen | Stat ifi’t?;l:::u:lz]:u:r:c ﬁ:l:;d fu::;‘i::i:': nI-ﬂj t
Rehabiliation | and 1 G | P 5 , SR
lomes required | genatne patents
Sereening,
sducati s :
1 Sehool Oral | Staff& 5 r..l.lur.,af ion alnd As und Poaor orsl health
Pedodontics promotion of oral when AMONY
[enlth Program Interns ;
health among regiired schoolchildren
| schoolehildren
' N of
Tohacco e EbeiR0 15 :rrJ:l:urrJ::ru' f\'a
L3 Tobacco and 1 PG Counselling for . E .
Cessation . . . putients CUneeErons
: Counselling from Oral | quitting tobacco o ;
Clinic e per day conditions will
Medicine usmge .
inerease
Identification of To identify -
. i . PG students won't
. X Retevant Patient potential patients As and ;
Consgrvative o ) he benefitted if
. Cases in General | PG secking endodontic when :
Dentistry . : ' referrals w college
Public Screening trestment and required
” . _ are not proper
Campis referral to college
ldentification of To identi
e IR Ilf)" PG students won't
Relavant Patient potentinl patients As and be benefitted if
Periodontics | Cases in General | PG seeking periodontal when e R
. ; _ _ reterrals to college
Public Screening treatment wnd reguired
. are nol proper
Cumps referral to college
[dentification of
Patantial To identif
.t l . j_y PG ostudents won't
Mulocclusions & | Seaft potential patients As and be benefitied if
Orthodontics | Deleterious Chral seeking orthodentic wher il
; and | PG 2 : referrals to college
Habits among treatment and required L S
School and tefierral to college PP
College Students
To identify Number of biopsy
potential cases will pet
Oncol
e précancerous & As and reduced gnd PG
Oral Screening Camps ’
\ ; | Staff cancerous when studlents won't be
Pathology [or Special o . m .
conditions and any | required benefitted if
Groups _
other facial refirrals to college
anomalies are not proper

RAJAS DENTAL COLLEGE & HOSPITAL
KAVALKINARU JN - 627 105,
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[ | Awareness . .
| e Education and Number of
campaign on Oral ) L . .
: 2 promotion of Asand | surgical coses will
and Maxillo-faciul — . .

Oral Surgery e | Stufl various maxilla- when got reduced and
v, facial defocts and requited | PG students won't
surpical . i -

surgical procedures be benefitted

procedures

Education and Number of implant

. . . romotion of cases will get

Promotion of | Staft : P As and g
: z implant progedures reduced and
Implantology | implant treatment and = when F _—

to general public [nterns Mg gty required s (CARD
B P public during | PG students won't

outreach programs be benefitted

Linkage between outcome / impact and financial inputs and number of

indicators
Total | _ i
) i Tot igh
Outcome/ Relative Number of — numberof | © el
- Plan / Non Budget for of all
el Impact importance " indicators . Y
. { Plan Schemes all the indicators in
No. | identifiedin | (weight) in focused
Scction w focused on the | schemes in on cach Column 6
indicator Column 4 /100
putcome
| | 2 3 4 5 (] 7
[[gsentials
Epiden icul :
! | Erigemiotogla 100%, LK provided from 10 |00
Dhata
| college

Description / Definition of outcome / Impact and how each of them will be

measured?

Who will measure them and when?

a 1]
Sl Outeome impact/10 et {'l:":t Ei::ot Fotal &tloaated
1
No. P Who When l Budget
measureable) B
. 2 3 4 5 6 7
| As decided hy
. : Year Findnce section
1 PG Department 10 Department 2022 and college
minagement
Staff Use research fund
2 Research Paper 10 Members Quarterly from college
and Intems nunagement
Copyright for Oral . As and
5 000/
3 Health Education ¥ el when s .Pm
: Members . copyright
Materials required s
1 Cl2x
PRINCIPAL
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STAFF

MDS Requirements — 1 Unit

Professor 1
Reader/Associate Professor 2
Lecturer/ Assistant Professor 3

PATIENTS PER DAY

Unit Starting MDS | 2" Renewal = 3"& 4" Renewal | Recognition
" Unit 40 45 50 50
DEPARTMENT INFRASTRUCTURE
Facility Availability
Faculty Rooms Need 2 More
Clinics PG Area Needed
Seminar Room Present
Department Library Biostatistics Room can be
used
PG Common Room Needed
Patient Waiting Room Needed

34
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Proposed Infrastructure PG Section

No. of Back volumes in print
form (8-10 years) of any 3

journals of concerned specialty

‘Name of the Journal

LIBRARY
CENTRAL LIBRARY DEPARTMENT LIBRARY
BOOKS

Required Available Required ‘ Available

No. of Titles 20 T ‘
Total No. of Books |
International National

JOURNALS

Required Available Required Availuble

4-6 2-3

Number

35
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EQUIPMENT
:L NAME SPECIFICATION Quantity | Availability
Instruments in the department for comprehensive Oral health care programme
Electrically operated with | One chair
shadowless lamp, spittoon, | and unit
3 way syringe, instrument | per post-
tray and motorized suction, | graduate
micromotor attuchment student _
1 Dental chairs with contra Ill'lgh! and one Nl
handpiece, airoter chair
attachment, ultrasonic it iR
scaler (Piezo) with for the
detachahle autoclavahle P~
hand piece with min 3 tips. Y
2 1 Unit
3 | Extraction forceps 4 sets Nil
4 | Filling instruments - 4 sefs Nil
5 | Scaling instruments Supra gingival scaling 4 sets Nil
6 | Amalgamator | Nil
7 | Pulp tester I Nil
8 | Autoclave | Need | More
9 | X-ray viewer | Present
10 | Instrument cabinet 1 Nil
11 | LCD or DLP multimedia projector | Nil
2 Computer with internet connection I Need Printer
| with attached prinler and scanner and Scanner
For peripheral dental care or field programme
13 | Stall bus I Present
Mobile dental clinic fitted with at :
14 | least 2 dental chairs with complete I l‘n::-‘.::n‘th[‘h}"ﬂh
dental unit with fire extinguisher one-chair)
15 | Ultrasonic sculer | Present
16 | Ultrasonic cleaner capacity 3.5 lis | Present
17 | Compressor One with chair Present
18 | Generator I Present
19 Publie address system, audio-visual l p
. resent
alds
20 | Television | Present
21 | Digital Versarile Dise Player L Present
Need
Instrument cabinet, emergency Emergency
22 | medicine kits, Blood pressure ! medicine Kils
apparatus and BP
| apparatus
23 | Portable oxygen cylinder 1 Nil
24 | Portable chair | Present
25 | Relrigerator A | Nil
2o
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